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SAP Operations Implementation Consultancy

SAP Manufacturing & Warehouse Implementation Lead

| support manufacturing and warehouse businesses through the operational side of SAP implementation, rollout and continuous
SAP

improvement.

My role bridges SAP functional and technical teams with the people who receive, store, plan, manufacture, pick and dispatch every day.
OoPS

Support can cover process discovery, operational design, testing, UAT, training, SOPs, go-live readiness and post-go-live hypercare.
IMP

Complete SAP Operations Implementation Support

A successful SAP implementation must work in the warehouse, on the shop floor and across planning and logistics - not only in system configuration.

| work alongside business leaders, SAP specialists and end users to translate operational requirements into practical, controlled and testable processes.

Operational implementation support can include:

e Process discovery & mapping o Production order processes o Defect & issue management
o Warehouse process design o MRP planning requirements o SOP development

o Manufacturing process design e Picking, packing & dispatch o Role-based training

o Material flow & inventory o User roles & access input o Site readiness

e Procurement & inbound o UAT & end-to-end testing e Go-live & hypercare

The objective is to turn SAP design into practical, repeatable operational processes that employees can follow confidently and
AIM management can control.
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From Process Discovery to Go-Live

Practical SAP implementation support across the operational lifecycle.

Business & Operational Review

REV
The first stage is understanding how the operation works today and where SAP must support, standardise or improve it.

This includes reviewing:
o How customer demand enters the business
o How production and MRP are planned
o How materials are purchased and received

How stock and storage locations are controlled

e How production orders move through the shop floor
o How material consumption and confirmations are recorded

How finished goods are picked, packed and dispatched

Where delays, workarounds or recurring errors occur

This creates a clear current-state baseline and identifies operational gaps before configuration, testing and deployment.

Manufacturing & Warehouse Process Design
MFG
SAP processes need to reflect the physical movement of materials, work and information through the operation.

This can include:

o Goods receipt & put-away o Material consumption

e Storage locations and bin flow e Picking, packing & dispatch

e Inventory movements o Returns & reversals

o Production staging o Exception handling

o Work centres & order flow o Operational KPI requirements

Processes are defined with the SAP team so requirements are clear, testable, trainable and consistent across the business.
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SAP Testing & User Acceptance

UAT
Testing confirms that SAP supports the complete operational process - not simply that an individual transaction can be
posted.
| can help coordinate realistic end-to-end scenarios using the same pressures, exceptions and hand-offs users will face
after go-live.

Testing and UAT support can include:
o End-to-end test scenarios o Defect logging & prioritisation
o System integration test support o Retesting and evidence
o UAT planning and coordination o Critical-process sign-off
o Role-based test scripts o Scanner/ tablet testing
o Expected-result definition o User role & access testing
Testing is focused on whether the process works safely and efficiently in real operations, including exception handling and user behaviour.

AIM
Material, Inventory & Production Control

INV

Accurate material and inventory transactions are essential to MRP, production continuity and reliable customer delivery.

Operational control can include:

o Raw materials & components o Scrap and rework

o Finished goods e Stock adjustments

o Storage locations o Cycle counting

o Material availability e Inventory accuracy

o Reservations & staging e Shortage visibility

o Goods movements e Production confirmations
o Material consumption e Finished-goods receipt

Accurate SAP transactions improve inventory control, planning reliability and production decision-making.
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Multi-Site SAP Rollout & Site Readiness

SIT
For multi-site programmes, | help establish a consistent operational template while identifying genuine site-specific
requirements.

The emphasis is on readiness, repeatability and applying lessons from each deployment to the next site.
Site rollout support can include:

o Pilot-site preparation e Training completion

o Fit-gap review o Open-defect review

o Local process validation o Cutover readiness

o Master-data readiness o Go-live floor support

o Device / printer checks o Hypercare issue tracking

o User & role readiness o Lessons learned for next site
The goal is consistent processes across locations without ignoring legitimate operational differences.
Tailored SAP Standard Operating Procedures & Training

sop

Clear SOPs and role-based training help employees perform SAP transactions correctly and consistently after implementation.

SOPs and training can cover:

& Goods receipt
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